BYLAWS OF THE AFRICANS’ SOCIETY OF STRATHCONA COUNTY (ASOSC)
Section 1: Name
1.1 The name of the organization shall be Africans’ Society of Strathcona County, hereinafter referred to as "the Society”.
Section 2: Membership
2.1 Terms of Admission
 Membership is open to Africans and Friends of Africans resident in Strathcona County and beyond. Prospective members must complete an application form and pay any applicable membership fees, as determined by the Board of Directors.
2.2 Rights and Responsibilities
 Members have the right to participate in all Society activities, attend general meetings, and vote on Society matters. Members are responsible for adhering to the Society’s bylaws and objectives, maintaining respectful behavior, and upholding the values of unity and inclusion.
2.3 Resignation and Expulsion
 Members may resign by providing written notice to the Secretary General. A member may be expelled by a 75% majority vote of the Board of Directors for actions contrary to the Society's objectives or conduct deemed detrimental. The member will be notified 14 days prior to the vote and will be given an opportunity to present their case before the final decision.
2.4 Voting Rights
 Members have the right to vote at general meetings. Voting may be done in person or by proxy, provided prior arrangements are made with the Secretary General.

Section 3: Directors and Officers
3.1 Duties of Directors
Directors are responsible for:
· Establishing and reviewing self-governance policies that align with the Society’s vision and objectives.
· Appointing the Executive Committee (Officers) within the Board to manage the Society.
· Planning and conducting the Annual General Meeting (AGM).
· Providing strategic guidance and financial oversight to ensure effective operation and long-term sustainability.
· Advocating for the Society to the community, government, foundations, corporations, and funding agencies.
· Participating in clarifying and resolving issues that affect the Society.
· Leading Committees: Each director shall lead one of the following committees:
· Programs and Events Planning Committee – Responsible for planning, organizing, and overseeing the Society’s programs and events.
· Fundraising and Grants Committee – Responsible for developing and executing fundraising strategies and securing grants to support the Society’s activities.
· Communications and Outreach Committee – Responsible for managing public relations, communications, and outreach efforts to increase the visibility of the Society and engage stakeholders.
· Volunteer Recruitment and Engagement Committee – Responsible for recruiting, training, and retaining volunteers to support the Society’s initiatives.
· Treasurer – Responsible for overseeing the Society’s financial management, including budgeting, accounting, and reporting.
· Secretary – Responsible for maintaining accurate records of meetings, decisions, and correspondence, and ensuring compliance with governance requirements.
· President – Responsible for providing leadership to the Board, facilitating meetings, and representing the Society to external stakeholders.


3.2 Appointment of Directors
1. Term of Appointment
· Directors shall be appointed for a two-year term at the first Board meeting following the Annual General Meeting (AGM) of the year, or in the event of a vacancy due to resignation or expiration of a director’s term.
· Directors may be reappointed for up to two additional consecutive terms, subject to meeting the eligibility criteria outlined in these bylaws.
2. Nomination and Vetting Process
· A Nomination and Vetting Committee shall be established by the current Board of Directors to identify and appoint new directors.
· The committee shall consist of at least three individuals:
· One current director
· One past leader of the Society
· One general member in good standing
· The committee will oversee the nomination process, which will be open and transparent. A call for nominations may be made to the membership, and referrals may be sought from the broader community.
3. Vetting Criteria
The Nomination and Vetting Committee will assess candidates based on the following criteria:
· African heritage.
· Demonstrated commitment to the mission and objectives of the Society.
· Experience, leadership potential, and availability to serve the Society.
4. Regional Representation
· The committee shall strive to ensure diverse regional representation from the five geographical regions of Africa: North, South, East, West, and Central Africa.
· If it is not possible to achieve regional representation due to a lack of qualified candidates or interest, appointments will be made from the pool of interested members regardless of region, while still prioritizing diverse and inclusive leadership.
5. Nominee Presentation
· After vetting candidates, the Nomination and Vetting Committee shall determine the most suitable candidates for director positions.
· The final list of nominees shall be presented for confirmation at the first Board meeting following the AGM, or during the next board meeting after the expiration of a director’s current term, whichever occurs first.
6. Reappointment Process
· Directors who have completed their initial term and are eligible for reappointment may submit a formal declaration of intent to the Board of Directors indicating their interest in serving a consecutive term.
· If the director:
· Has served in good standing throughout their current term,
· Demonstrates ongoing alignment with the mission and objectives of the Society, and
· Meets the performance expectations as assessed by the Board,
· The Board of Directors may conduct an internal vote to determine the director's reappointment for a subsequent term without initiating a general call for nominations for that specific seat.

3.3 Composition and Duties of the Executive Committee (Officers) 
The Executive Committee must be current directors in good standing and shall consist of:
· President – Provides overall leadership, chairs meetings, represents the Society, and upholds its vision.


· Secretary General – Maintains meeting records, membership lists, and communications; safeguards the Society’s seal.


· Treasurer – Oversees finances, maintains records, and presents financial reports.


· Additional Members – May include a Vice-President or others as needed to support operations.


3.4 Powers of the Executive Committee (Officers)
The Executive Committee manages the Society’s affairs, works with committee heads, approves expenditures, and hires administrative staff as necessary.
The Executive Committee shall have the authority to act on behalf of the Board between regular board meetings. This includes, but is not limited to, making urgent operational, financial, and programmatic decisions in alignment with the Society’s mission and strategic plan.

In exceptional cases, and when timely decisions are required in the best interest of the organization, the Executive Committee shall have the authority to override decisions of the Board of Directors by a unanimous vote of all Executive Committee members. Such actions must be clearly documented and communicated to the full Board within 7 days, along with the rationale and supporting materials.

All decisions made by the Executive Committee must be recorded in official minutes and reported at the next regular meeting of the Board. The Board reserves the right to review and discuss Executive Committee actions but may not retroactively reverse decisions that have already been executed in good faith.
3.5. Appointment and Term of the Executive Committee (Officers)
· Executive Committee members shall be appointed for a term of two years in the event of a vacancy due to resignation or expiration of an officer’s term. 
· Appointments will be made through a formal call for nominations, followed by a voting process within the Board.
· Officers may serve multiple consecutive terms, contingent upon reappointment by the Board through a nomination and voting process. 
· To ensure organizational continuity and stability during its formative years, the Founding President shall serve two consecutive terms. After completing the two terms, the founding President may be eligible for reappointment for additional two-year terms, in alignment with the standard Board appointment procedures.

3.6. Removal of Directors & Officers
1. Grounds for Removal
A director and officer may be removed from their position for any of the following reasons:
· Breach of the organization’s policies, bylaws, or code of conduct
· Absence from two consecutive board meetings without providing prior acceptable notice.
· Failure to perform the duties and responsibilities required for the role without reasonable explanation or prior notice.
· Conflict of interest or unethical behavior that compromises the integrity of the organization
· Inability to maintain satisfactory performance, as determined by a performance review conducted by the Board
· Criminal activity or legal proceedings that could negatively affect the organization’s reputation
2. Process for Removal
· The Board shall provide written notice to the Director or Officer detailing the reasons for the proposed removal. The Director or Officer will be given at least 14 days' notice prior to the Board meeting where the removal will be discussed.
· The Director or officer shall be given an opportunity to present their case and respond to the reasons for removal at the Board meeting.
· Following the presentation of the Director or Officer's response, the Board shall conduct a vote. A 75% majority vote of the Board members present is required to approve the removal.
· If the motion to remove is passed, the Director or Officer shall be immediately removed from their position.
3. Resignation of Directors and Officers – Any Director or Officer may resign at any time by delivering a written notice of resignation, stating the effective date, to the Board of Directors. The resignation shall be effective on the date specified in the notice, or if no date is specified, on the date the notice is received by the Board.

3.7 Remuneration
Directors and officers serve without payment but may be reimbursed for reasonable expenses and compensated for non-administrative duties.
3.8 Honorary Leadership
Past Presidents shall be offered an honorary, voluntary position on the Board of Directors as advisors, providing continuity to the Society.
3.9 Vacancies
If a vacancy results in fewer than four serving directors, the remaining Board members shall immediately form a Nomination and Vetting Committee to appoint replacements.


Section 4: Meetings
4.1 General Meetings
 Held quarterly, in person or electronically. Members are notified at least 14 days in advance. Quorum: 4 members, including 3 Board members.
4.2 Annual General Meeting (AGM)
 Held before April 30 annually. Notice given 21 days in advance. Quorum: 4 members, including at least 3 directors.
4.3 Special Meetings
 Called as needed. Notice given 10 -21days in advance (48 hours in urgent cases with Executive Committee approval). Quorum: 4 members, including 3 directors.
4.4 Voting
 Decisions require a 75% majority of members present. Proxy voting is allowed with prior notice to the Secretary General.

Section 5: Financial Affairs
5.1 Auditing the Books
 Financial records are audited annually by a qualified auditor or two elected members. Reports are presented at the AGM.
5.2 Fundraising and Borrowing
 The Society may raise funds through fees, donations, grants, and sponsorships. Borrowing must be approved by a 75% majority of the Board.

Section 6: Records and Minutes
All records shall be kept at the Society’s official address by the President. Members may inspect records with reasonable notice.


Section 7: Amendments to Bylaws
Bylaws may only be amended by special resolution passed by a 75% majority at a general meeting. Members must receive 21 days’ notice of proposed changes. “Special resolution” is defined in Section 1(d) of the Societies Act.

Section 8: Society's Seal
The Secretary General is responsible for safeguarding the Society’s seal. It may only be used with the Leadership Team’s approval and must be recorded in the minutes.

Section 9: Dispute Resolution
Unresolved disputes shall be settled by binding arbitration under the Arbitration Act of Alberta. The arbitrator’s decision is final.

Section 10: Dissolution
10.1 Procedure
 The Society may be dissolved by a special resolution passed by 75% of members at a Special Dissolution Meeting. Notice must be signed by three directors and filed with the Registrar of Societies.
10.2 Distribution of Assets
 Remaining assets shall be donated to a non-profit organization with similar objectives, as determined by member vote.

Section 11: General Provisions
11.1 Fiscal Year
 January 1 to December 31.
11.2 Interpretation of Bylaws
 The Board of Directors' interpretation shall be final.
11.3 Conflict of Interest
 All Board members must adhere to the Society’s Conflict of Interest Policy.



